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EXECUTIVE SUMMARY 

This document is the annual accomplishments and performance report for 2018 for the Central, South, 

and East San Diego County CEDS Study Area (CEDS Study Area).  This report identifies the 

demographic, geographic and economic challenges facing the area and provides a strategy to meet these 

challenges and improve the competitiveness of the CEDS Study Area.  This report also provides valuable 

information on the CEDS Study Area’s economic and binational environment along with potential plans 

for developing and growing the economy.  

According to the San Diego Union Tribune, “San Diego County has emerged from the recession as one 

of the healthiest economies in the nation.  Unemployment is below the national average.  Much of its 

job growth has been in skilled industrial and, on a percentage basis, has added jobs at a faster rate than 

the rest of California.”  September 3, 2018.  Unemployment rate has dropped tremendously since the 

Great Recession of 2008 – 2009 to a percentage of 3.5% compared to 4.1% in the United States and 

4.4% in the state of California.  Pockets of poverty remain throughout San Diego County, and the 

Central, South, and East San Diego County CEDS Committee (CEDS Committee) continues to work on 

the economic inclusion growth happens in the CEDS Study area to remain competitive and become 

resilient. 
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1.0 INTRODUCTION 

The Central, South, and East San Diego County Comprehensive Economic Development Strategy 
(CEDS) Committee presents this 2018 Annual Accomplishments and Performance Report for the Central, 
South, and East San Diego County CEDS Study Area (CEDS Study Area) as a brief summary of work 
performed under the 2016-2020 CEDS published in 2016.  
 
The CEDS Study Area includes central, southern and eastern portions of San Diego County and the cities 
of Coronado, Imperial Beach, Chula Vista, National City, El Cajon, Lemon Grove, La Mesa, San Diego, 
and Santee. Its boundaries reach to the San Diego-Imperial County border and encompass numerous 
tribal lands. 
 
The purpose of the CEDS is to create an economic environment that fosters job creation, a more 
diversified and resilient economy, and improves the quality of life for the residents in the CEDS Study 
Area and in the region overall. It provides a mechanism for coordinating the efforts of local governments, 
private industry, organizations, and individuals concerned with economic development. It provides the 
framework by which economic development projects in the CEDS Study Area can qualify for grant funding 
from the U.S. Economic Development Administration (EDA). 
 
The Central, South, and East San Diego County CEDS -- created in 2016 under the new EDA guidelines 
--established goals that articulate the region’s approach to achieving the CEDS Study Area’s vision and 
form the basis for the goals and initiatives presented in this 2018 annual report. The Annual 
Performance Report  and the accomplishments, performance measures, and demographic update 
provided in the appendices, is designed to provide an update on the progress made toward the goals 
initially defined in the 2016-2020 CEDS. This 2018 provides a benchmark to evaluate the 2016-2018 
CEDS as it nears the mid-point of its 5-year span.  
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2.0 UPDATED CEDS COMMITTEE MEMBERSHIP 

2018 CEDS COMMITTEE MEMBERSHIP 

The Central, South and East San Diego County CEDS Committee is composed of a broad range of public, 

private, and non-profit sectors representatives.  The Central, South and East San Diego County CEDS is 

a collaborative effort between South County Economic Development Council (SCEDC), East County 

Economic Development Council (ECEDC), the City of San Diego, partnering organizations, volunteers, 

and local jurisdictions. Table 2.1 below provides a membership list for 2018, and Figure 2.1 shows 

selected committee characteristics.  In Figure 2.1, public sector representatives include government and 

non-profit representatives; private sector includes business representatives.   

Table 2.1 
2018 CEDS Committee Membership 

Central, South and East San Diego County CEDS Committee Members 2018 

First 
Name Last Name Company Name Type of Company 

Count of Private 
Companies 

Aditya Satsangi NymblSoft Private Sector 1 

Angela Harris The Harris Group Private Sector 1 

Bill Tunstall SCEDC Community Leader   

Bob Penner HomeFed Corporation Private Sector 1 

Brad Keiller Nomad Donuts Private Sector 1 

Bryan Underwood Responsible Real Estate Inc Private Sector 1 

Cheryl Mason SANDAG Community Leader   

Cindy  Gompper-Graves SCEDC Community Leader   

Dana  Quittner Quittner Consulting Private Sector 1 

DeAna Verbeke Alturair Private Sector 1 

Derrick Luckett Destiny Six Financial Private Sector 1 

Doug Paul The Paul Company Private Sector 1 

Jo Marie  Diamond ECEDC Community Leader  

Juan Durruthy Complete Media Works Private Sector 1 

Marlene Best City of Santee Community Leader  

Matt Belcher San Diego EB-5 Regional Center Private Sector 1 

Meredith Dibden Brown City of San Diego Community Leader  

Rich Volker Law Office of Richard F Volker Private Sector 1 

Sarah Burns San Diego Workforce Partnership Workforce  

Tracey Rivera Tracey Rivera Insurance Agency Inc Private Sector 1 

Viry Martino Turner Construction Private Sector 1 

Total Private Sector 14 67% 

Grand Total 21 100% 
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Figure 2.1  
CEDS Membership Characteristics 

  

      

We continue to recruit new members with particular emphasis on the private sector. 
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3.0 CEDS PROJECTS 

The proponents of new projects presented their projects listed below to the CEDS Committee and to 
Economic Development Administration (EDA).  The EDA reviewed each project and suggested they apply 
for EDA funding: 

 

 La Jolla Band Luiseño Indians Zoom Ziplines:  A fun adventure for the whole family, La Jolla Zoom 
Ziplines is a two hour guided tour featuring four thrilling ziplines courses.  Fly over the La Jolla 
Indian Reservation at LA JOLLA ZOOM ZIPLINES - the longest zipline of its kind in Southern 
California! LA JOLLA ZOOM ZIPLINES is an adventure-packed zipline experience located in 
Pauma Valley, CA at the La Jolla Indian Campground. Their 6,273-foot course overlooks the San 
Luis Rey River with breathtaking views of Palomar Mountain and Pauma Valley. La Jolla Zip Zoom 
features courses from 300’ to 2700’ and speeds up to 55mph. 

 Maple Canyon:  The Maple Canyon project, which pilots a replicable canyon-by-canyon stormwater 

management and resilient stabilization strategy, is under design and will accommodate up to 200-

year storm flows. Along a linear 0.4-mile course, a spine of around 23 stabilizing grade control 

structures, recontouring, and native revegetation will create near-level steps of habitat up the 

gradient. The recontoured canyon will link to existing and planned storm-drain outfalls, so as to 

direct stormwater to the channel, cease sediment drift, and maximize the vegetated footprint of 

wetland and transitional upland native species. When constructed, the project will stabilize the 

stream channel and help mitigate downstream flooding and storm debris and reduce the resulting 

business disruptions and worker impacts at businesses and San Diego International Airport located 

near Pacific Highway and Laurel Street. Additionally, this project will and preserve the canyon’s 

existing positive traits including a public walking trail and remnant native plants. We think that the 

total cost for final environmental documentation and construction would be $2 million. Matching 

funds may come from California Coastal Conservancy planning and design funding ($200,000 

awarded and in progress), and the Resource Legacy Fund, ($53,000 awarded and spent with an 

invitation to apply for additional funding). 

 CONNECT ALL at the Jacobs Center:  CONNECT ALL @ The Jacobs Center is the region’s first 

diversity focused accelerator working towards bridging the gap between traditionally 

underrepresented communities and high impact companies. CONNECT ALL at The Jacobs Center 

(CAJC) is a state-of-the-art facility to provide high growth startups and emerging business in San 

Diego with a suite of services to help them scale rapidly. CAJC operated by CONNECT will consist 

of two primary entrepreneur focused components – the CONNECT ALL Accelerator and the 

CONNECT ALL Entrepreneur Resource Center. 

 Telefonica Gastro Park:   Telefonica Norte plans to expand from Tijuana to San Diego with 

Telefonica Gastro Park.  In 2017, Telefonica Gastro Park brought their Tijuana anchor location to 

a new home with an expanded footprint and a craft beer brewery. This year they opened a second 

location in Tijuana on the fringe of famed Tijuana Country Club across from the Caliente Casino 

complex, home to the city’s coveted soccer team drawing tens of thousands weekly to the 

neighborhood. Telefonica has forged a strategic partnership with SouthNorte Beer Co to launch a 

cross-border brewing collaboration. Telefonica will be launching their new brewery Lirica this 

summer. The team will begin brewing and distributing both brands in San Diego and Tijuana.  

 BlueTech:  BlueTech Bay will leverage $4-6 million of committed resources over three years to 

develop a BlueTech market intelligence tool, facilitate the testing and evaluation of 50 technologies.  
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BlueTech Bay will also support the launch of 40 new companies, attract 5 foreign companies to 

open an office in San Diego, help commercialize 10 university technologies, launch a program for 

130,000+ students, train 100 BlueSTEM advanced manufacturing professionals, initiate planning 

for a maritime robotics center of excellence in South County, and create 500 new jobs.  BlueTech 

will benchmark these outcomes by publishing a BlueTech Economic Impact Report for San Diego 

County in early 2019 and again in early 2022.” 

 Camp Lockett:  Campo has a long history of being a hub and rural center for the entire Mountain 

Empire planning area, and as such, is home to a number of public facilities, including; the Campo 

Elementary School, a Public Library, multiple Fire Stations, a newly constructed 23,000 sf Primary 

Care Medical Facility, multiple village shopping/dining establishments, plus continuing access to 

public rail service from the BJRR.   It’s now proposed to be the center of a multi-party real estate 

conveyance, involving the transfer of approximately 600 acres of historic Camp Lockett from the 

County of San Diego’s ownership to that of five existing local non-profit public service providers, 

including:  

o The Mountain Health and Community Services 

o the Mountain Empire Unified School District 

o The Camp Lockett Equestrian Events Facility 

o The Pacific Southwest Railroad Museum 

o Motor Transport Museum 

 

Appendix A contains a list of development projects throughout the CEDS region that various members of 
the CEDS committee are involved in, or have brought to the attention of the CEDS committee.  These 
projects are an indication of what is occurring in the CEDS Study area.  They may apply for EDA funding 
in the future. 
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4.0 CHANGES IN STRATEGIC DIRECTION OR ACTION PLAN 

The CEDS Committee will place a renewed emphasis on economic inclusion this year.  According to the 
Center for International Private Enterprise, “economic inclusion refers to equality of opportunity for all 
members of society to participate in the economic life of their country as employees, entrepreneurs, 
consumers, and citizens.” Economic Inclusion:  Leveraging Markets and Entrepreneurship to Extend 
Opportunity 2015, page 2.  Unfortunately, while some of the CEDS area has enjoyed the benefit of a 
growing stock market and a robust economy, other portions of the CEDS area have not.  Additionally, 
employees have not proportionally seen a benefit.  Uncommon to what is occurring in the nation.  A recent 
report stated, “…earnings for the average worker fell by nearly 2 percent from 2010-2015–a larger decline 
than the U.S. overall–and half the region’s families still earn less than $50,000 a year.” Brookings Institute 
Report Commit to Inclusive Growth 2017.  

The CEDS Committee will seek ways to reduce barriers for investment and jobs in an effort to revitalize the 
local economy through company growth and retention.  The San Diego Regional Economic Development 
Corporation and the San Diego Workforce Partnership are leading the way on these efforts. According to a 
2018 report from the EDC: “The growth of San Diego’s innovation economy has made the region better 
educated and more prosperous than most of its peers.  However, this economic transformation presents 
new challenges for future growth. If unaddressed, San Diego will no longer be an attractive place to live 
and do business. For the region to remain competitive, proactive measures to promote economic inclusion 
must be taken. Throughout 2018, EDC and its Inclusive Growth Steering Committee will develop 
measurable targets and actionable recommendations that together create a platform for inclusive economic 
growth and achieve three main goals; Building a strong local talent pipeline, Equipping small businesses to 
compete, and Addressing the affordability crisis.”   

The San Diego Workforce Partnership’s Center for Local Income Mobility (CLIMB) was launched to 
generate opportunities to invest infamies and children—the very front end of our workforce pipeline—by 
focusing on 2-Generational solutions that simultaneously support our current and future workforce. Further, 
the Workforce Partnership is driving the community toward action to support our region’s 40,000+ 
opportunity youth—16-24-year-olds who are disconnected from both school and work.  It is crucial that we 
help businesses to understand the value of reconnecting the talents of this population to the workforce. 
According to their 2017 Flip the Script report,  

"Failure to improve outcomes for opportunity youth leads to a significant loss in economic opportunity 
through unrealized lifetime earnings and a high dependence on government and social service 
programs...Long-term disconnection among opportunity youth results in pay handicaps of 2–3 percent less 
in earnings for every year missed of work and higher rates of adult unemployment and poverty later in life. 
Opportunity youth create high taxpayer and social costs in the form of lower economic growth and higher 
government spending on crime, public assistance and health care. The average opportunity youth costs 
$14,937.53 in annual taxpayer burden, $183,484.45 in lifetime taxpayer burden and $568,518.10 in lifetime 
social burden. This means that in San Diego, opportunity youth cost taxpayers $836.50 million a year and 
$10.32 billion across their lifetimes." 

The CEDS Committee will echo these goals.  To achieve this, we will work with partners to seek training 
and education opportunities to increase both the quality and quantity of our ready and able workforce.  We 
will work with our small business community making them more resilient to the ups and downs of the 
contacting cycles, assisting them with finding alternative suppliers (Connectory) and helping them to seize 
opportunities and overcome challenges through existing business assistance and outreach programs.  To 
address the affordability crisis, we will encourage our jurisdictions to streamline permits and assist small 
businesses through the permitting processes.  

http://www.sandiegobusiness.org/sites/default/files/EDC-INCGROWTH-TRIFOLD-SEP.pdf
http://www.sandiegobusiness.org/sites/default/files/EDC-INCGROWTH-TRIFOLD-SEP.pdf
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CEDS changes in the region during 2018 
 

 Housing 

o Chula Vista Bayfront Pacifica Project was approved which allows for high end 

condos/hotel, supportive commercial  

o Milenia began phase 2 of residential and big box commercial construction, including  

$98M, 3-story, 309 luxury unit apartment building on 9.24 acres and  $44.5M, 132K SF 

lifestyle center with retail, restaurants, and services 

o Housing units added in Otay Mesa and San Ysidro as stand alone projects 

o Urbana is under construction and is a $28M, 135 luxury unit apartment building 

o Creekside Pointe on L Steet in Chula Vista is $20M, 115 luxury unit apartment building 

o Luna at Pacific Highlands Ranch (NW area of the City of San Diego) - 77 new affordable 

rental apartments (affordable for 55 years) for households up to 60% of AMI. 

o Groundbreaking for 50 affordable studios in San Ysidro for Seniors experiencing 

homelessness (affordable for 55 years) up to 50% of AMI. 

o Groundbreaking for Pacifica at Playa del Sol for 42 affordable rental apartments up to 

60% AMI. Of these, 12 apartments will be designated for households with family 

members who have developmental disabilities.   

o Several senior housing/assisted living facilities added, including $68M housing project 

restricted to 50-60% of AMI (Duetta is 87 units; Volta is 123 senior units).   

o Change in State law to allow for accessory dwelling units 

o La Mesa Assisted Living Facility:  A 111-unit assisted living facility is under construction 

at 9000 Murray Dr., La Mesa. 

o Advanced planning for new housing sites (under construction and pending) La Mesa: 

 An 18-unit multi-family residential condominium development has begun 

construction at 5502 Shasta Lane in La Mesa. 

 Plan Review is underway for the Little Flower Haven 130-unit multi-family 

residential development located at 8525 La Mesa Bl. in La Mesa. 

 A 27-unit multi-family residential condominium development has begun 

construction at 5559 Lake Murry Bl. in La Mesa. 

 Plan Review is underway for a 30-unit multi-family apartment development at 

7140 Saranac Ave. in La Mesa. 

 A mixed-use project consisting of ground floor commercial and 45 apartment 

units is under construction at 7353 E Cajon Bl. in La Mesa. 

 A mixed-use project consisting of ground floor commercial and 10 apartment 

units is under construction at 7604 El Cajon Bl. in La Mesa. 

 A 10-unit multi-family condominium development has begun construction at 7735 

El Cajon Bl. in La Mesa. 

 Plan Review is underway for a 40-unit multi-family apartment development at 

7305 Colony Dr. in La Mesa. 

 Plan Review is underway for a 19-unit multi-family residential mixed-use project 

at 7561 El Cajon Bl. in La Mesa. 

o City of El Cajon Housing 

 Park Row Phase II at the corner of Northwest Corner of Ballantyne Street and 

Park Avenue (under construction). 

 Mary Street Residential at 548 Ann Street (520 Mary Ln) (Completed) 

 619-623 Lincoln Avenue Residential (under construction) 

 Main Ranch at 1950 East Main Street (under construction) 
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 Cornerstone Place, a mixed use project at 230 South Sunshine Avenue, El 

Cajon, includes affordable housing for low-income families/veterans and 3500 

commercial space (under construction) 

 Habitat for Humanity, 5 residential units, at 585 Ballantyne Street, El Cajon 

(under construction) 

 Family Health Center Expansion at 525 East Main Street, El Cajon (approved) 

o Weston annexed to Santee and under construction with 415 single and multi-family units 

o Lantern Crest under construction with 113 senior resort apartments in Santee. 

o 706 housing units under construction in Santee, 247 approved and pending permits. 

 Commercial/industrial 

o New businesses/innovation  

 Cannabis has been approved for recreational use and testing of new products in 

some of our cities: San Diego, Chula Vista, Imperial Beach  

o RIDA contract was approved for development of 300,000 sq. ft. convention center and 

1600 room hotel on Bayfront 

o Seaport Village had contract approved to repurpose redesign and reconstruct  

o Brown Field Airport had 50 leases approved for new airport related uses 

o Chestnut began marketing availability of 2million sq. ft. of class an office space in eastern 

Chula Vista 

o Convention Center expansion was stalled again 

o 2 new hotels going into IB 

o Bikeway Village in IB construction begun and set to open in 2019.  

o I hotel open and another under construction in eastern Chula Vista 

o Siempre Viva Business Park  is expanding with  an $11.9 investment to construct a 79K 

SF distribution center  

o Murphy Development/Brown Field Technology Park  

o City of San Diego received applications from 8 companies engaged in foreign imports 

and export activity to designate their facility for Foreign Trade Zone (FTZ) activation 

o Kaiser supported ICCC program for upscaling of small businesses 

o Fifteen companies selected to participate in the Defense Innovation Voucher program 

(DIVx), a comprehensive business initiative designed to build resiliency in small, local 

defense companies through targeted technical assistance. 

o Five defense-related businesses were selected as part of the cohort for and will receive 

technical assistance designed to enhance or expand business exports 

o Pivot to Pacific Southwest…update ___ships moved into area 

o The City created a small business revolving loan fund (CDBG $) to create access to 

capital for underserved communities. 

o P3 establishment of 4,300 SF Inclusive Economic Growth Business Accelerator with 

dedicated, flexible co-working space in Encanto (City of SD) 

o Multi-phase 220,000 SF tenant improvement at Northrup Grumman Rancho Bernardo 

campus (R&D space, labs and combination of classified and unclassified office space) 

resulting in 400 net new jobs 

o Nuvasive campus renovation and expansion (7475 Lusk Blvd.) including new façade 

enhancements to existing office buildings, and construction of several new office, multi-

purpose and amenity building, resulting in 250 net new jobs 

o Reconstruction of fire damaged concrete tilt-up warehouse & distribution building in Mira 

Mesa (Spectrum lane), resulting in 4 net new jobs  
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o Vivarium 3,000 SF research space remodel and expansion existing containment rooms, 

lab space, two procedure rooms, and offices (10550 N Torrey Pines Road), resulting in 

24 net new jobs  

o Stein Library 11,500 sq. ft. interior remodel of existing medical library to incorporate 

technological and literary upgrades, and install new Biological Computational Research 

group in an adjoining space (10550 N Torrey Pines Road), resulting in 16 net new jobs  

o BioAlta 18,000 SF renovation to accommodate 14,000 SF of office space and 4,000 sq. 

ft. of lab space (11085 Torrey Pines Rd.), resulting in 25 net new jobs  

o Mitchell Automotive, proposed 2-story 70,000 sq. ft. GFA, resulting in 100 net new jobs. 

o Reba’s Kitchens proposed 20,000 sq. ft. warehouse renovation in Otay Mesa to 

accommodate 24 independent commercial kitchens, resulting in 75 net new jobs. 

o 1920s YMCA building SD downtown is nearing the completion of its renovation and 

conversion to a 162-room luxury boutique hotel. 

o $70M makeover of 40-acre Town & Country hotel and conference center underway and 

plans approved for $500M 840 unit apartment complex with amenities and restoration of 

San Diego River and development of a public park. 

o Plans approved for $450M project at Seventh & Market project including Ritz-Carlton 

Hotel, a gourmet grocer, 160,000 SF office space, 59 Ritz-branded condominiums, 125 

market-rate apartments and 34 affordable rental units. 

o Plans approved for 156 unit Fifth & Ash Suites. 

o Top three hotels under construction; InterContinental San Diego, 400 rooms; Sycuan 

Casino Hotel, 302 rooms; and Embassy Suites San Diego Liberty Station, 249 rooms.  

o The 126-room experiential Moxy San Diego (a Marriott brand) opened Nov 29 in 

downtown San Diego Gaslamp Quarter. 

o 60+ reps from City of SD staff and civic and business organizations completed three 

business walks (one more to go early December) and visited 480 businesses to gain a 

better understanding of current business issues in various commercial neighborhoods. 

o Marketing La Mesa: City generates up-to-date available commercial, retail, and office 

space reports on its website to make finding business space easy. 

o StorQuest Self Storage Facility:  A new 50,000 square foot StorQuest self-storage facility 

is under construction at 8265 Commercial St. in the City of La Mesa. 

o Downtown La Mesa Village & Surrounding Area:  Surf Rider Café is under construction at 

8381 La Mesa Bl.; Curbside Eatery recently completed construction at 8353 La Mesa Bl.; 

Fourpenny House Restaurant recently opened at 8323 La Mesa Blvd; a new Starbucks is 

undergoing Plan Review for new ground up construction at 4209 Spring St.  

o Costco Gas Station:  A new Costco gas station is under construction at 8165 Fletcher 

Parkway in La Mesa. 

o MTS Bus Maintenance Facility located at 544 Vernon Way in El Cajon (Under 

Construction) 

o Salvation Army Community Center at 1025 East Main Street, El Cajon (under 

construction). 

o Dentt Industrial for a 112,000 sq. ft. industrial complex at Marshall Avenue North of 

Bradley across from Gillespie Field Airport (under construction) 

o Hampton Inn Commercial Development for 96-room Hampton Inn Hotel and 

approximately 15,000 square feet of commercial retail space at 100 Fletcher Parkway, El 

Cajon, former re-development site (under construction). 

o Santee Entertainment District moving ahead with hotel study and DDA signed for new 

Theater Complex adjacent to new Karl Straus Brewery. 
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 Education 

o SDSU will expand to Qualcomm stadium 

o Creation of 7 “Think A bit” Qualcomm like labs in South County Schools 

o Southern College new Athletic complex is complete; math science and engineering 

building is $81 M 103K SF education building 

o Navy Seal training facility under construction with $53M phase of $1B 10-year project 

involving the demolition of 20 buildings and construction of 24 new building for 

administration, training, operations, and ware housing. It covers 600 acres and about 

$1.5M SF 

o City and SD Workforce Partnership launched three initiatives: TechHIRE, 

CONNECT2Careers, and City Mentorships, serving 345 individuals, primarily LMI youth.  

 Infrastructure 

o Cross Border Xpress has server 5 million passengers in less than 2 years 

o Integrated Pilot Program (IPP) Federal designation for region to advance the testing of 

unmanned aircraft technology; includes use of Chula Vista drone test site  

o San Ysidro port of entry east pedestrian crossing completed 

o Bus Rapid Transit line running from border to down town 

o Began construction of trolley line to UCSD from downtown 

o Chula Vista, San Diego cities approved to test unmanned vehicles on city streets 

o Tijuana sewerage and its impact on tourism has City of IB and Port filing lawsuit against 

Feds 

o Acquiring Right of way for phase 2 of SR-11 leading to new Port of Entry 

o Draft EIR issued for San Diego Airport Terminal 1 Replacement Program with issues 

around multi-modal transportation access still under discussion. 

o Bradley/SR-67 exchange and bridge widening, unincorporated El Cajon, set to begin 

construction in 2019. Enables development of 70-acre Cajon Air Center at Gillespie Field 

Airport 

o County of San Diego – Completed re-surfacing of sections of North Magnolia Avenue that 

County controls in incorporated El Cajon, an industrial/commercial corridor. 

o West La Mesa Infrastructure Improvements:  $6 million infrastructure improvement 

project in west La Mesa includes the extension of Junior High Drive and active 

transportation improvements along University Ave. 

o North Spring St. Pedestrian and Bicycle Improvements Project:  Funded through the 

federal Highway Safety Improvement Program and TransNet, this $1.6 million project 

adds new sidewalks and bridge safety railing between the north end of Spring St. and 

Center St, including accessible pedestrian ramps with high-visibility crosswalks and 

improvements to traffic signal equipment. 

o Highway 52 Coalition created to focus on timely completion of improvements to 52, 

followed by other eastern regional transportation network connections. 

 Public Policy 

o Creation of Opportunity Zones will act as a catalyst to encourage investment in 

federally/state designated Opportunity Zones 

o Working with military on new DBIDS  (security) program and obstacles its creating 

o Developed Tri-marketing analysis for south east portion of county 

o Promise Zone designation for Barrio Logan/Sherman Heights 

o City of San Diego City Council approved a revised inclusive economic policy (900-12) for 

business incentives. 



 

12 | P a g e  
 

o Restructured the FTZ fees and aligned to be attractive to companies and competitive with 

other west coast FTZs. 

o City Council approved Placemaking and Urban Agriculture programs to support vacant 

parcel revitalization in commercial corridors. 

o Adopted the Revisions to the municipal code to allow for installation of Placemaking 

projects through a ministerial permit process at City Council in May 2018 and went into 

effect July 1, 2018. An accompanying activation grant is now available with funds from 

the former Regional Enterprise Zone. Since then, EDD has received five applications for 

grants in qualifying areas.  

o Citywide Urban Agriculture Incentive Zone to lower annual tax for property owners who 

choose to convert vacant parcels to community farms or urban agricultural uses. Most 

recently, work has been with City Communications Department to draft an outreach 

postcard for community organizations and council offices to distribute to qualifying 

property owners and interested constituents. 

o Banner Ordinance for Business Improvement Districts and Property Business 

Improvement Districts approved at Economic Development & Intergovernmental relations 

Committee in October 2018, going to City Council for consideration in January 2019.  The 

ordinance more clearly authorizes BIDs and PBIDs as responsible parties for banner 

poles in their respective geographic boundaries.  

o Working with working with six non-BID organizations to establish banner districts for 

enhanced community identification. 

o City of La Mesa Climate Action Plan Implementation:   Approved in March 2018, now 

actively implementing policies/programs to reduce greenhouse gas (GHG) emissions, 

meet CAP goals. 

o Santee expands zoning code options to allow for expansion of craft and microbreweries, 

sometimes with restaurants, into general commercial zones to increase economic vitality 

in a planned hospitality and entertainment district, and other commercial corridors. 

 Quality of Life 

o MacArthur Park, La Mesa (Update):  Former Sun Valley Golf Course in La Mesa 

transitioned to a public open space park with natural pathways, new landscaping, and a 

community garden (planning stage). City published guidance on future improvements.  
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5.0 2018 ACCOMPLISHMENTS BY GOAL 

This section presents the CEDS Study Area’s vision, and goals. It also identifies key initiatives that will help 
implement the goals plus several action items for each initiative. The action plan is consistent with 
applicable state, county, and city economic strategic plans, and makes the most of the depth and breadth 
of organizational leadership and collaborations already existing in the region. 

GOALS 

The CEDS Steering Committee revisited the original 2016-2020 Central, South, and East San Diego County 
Comprehensive Economic Development Strategy document that was approved to EDA under the new 
guidelines. The Committee also reviewed new data and additional information that led to the new and 
improved goals that articulate the region’s approach to achieving the stated vision and are the basis for the 
initiatives presented in this section. 

These goals establish the framework that supports future grant applications to EDA for funding of economic 
development projects and initiatives. 

The CEDS Action Plan intendeds to: 

 fully realize the economic development potential 

 create new jobs through public and private sector investment, recruitment of new businesses, 

business startups and existing business expansions 

 support efforts to ensure a ready, qualified and diverse workforce 

 promote development of infrastructure improvements; and 

 encourage efforts that have the greatest regional economic impact. 

The CEDS Committee established the following vision for the CEDS Study Area that makes the most of the 
assets and expertise available. 

CEDS STUDY AREA VISION 

The CEDS Study Area will be a vibrant, prosperous area with a strong, diverse economic base and an 
innovative and creative environment where new ventures and entrepreneurs thrive. 

Businesses, workers and residents will benefit from the area’s efficient transportation and employment 
options, affordable housing that is close to work, sustainable natural resources, good schools, colleges and 
universities, highly educated workforce, and unparalleled cultural and recreational opportunities. 

The CEDS Committee commits to achieving the vision and accomplishing the following goals that are 
designed to maximize synergies and opportunities to expand economic growth: 

 Business Development and Entrepreneurship – Actively support, integrate, expand, and 

diversify the economic base to generate quality jobs, investment and environmental sustainability 
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 Education and Workforce Development – Support the development of a highly skilled and well-

trained regional workforce that will meet the business requirements of the future  

 Infrastructure Development – Commit resources to support safe and secure international trade, 

economic growth and sustainability 

 Quality of Life – Work to ensure the region is a place where people can live, work, study and play 

in an environment that supports a high quality of life 

 Resiliency – Foster planning and preparation for a resilient business community 

See Appendix E for the 2018 Accomplishments Table. 
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6.0 PERFORMANCE MEASURES 

Table 6.1 presents the performance measures for the 2018 Annual Accomplishments and Performance 
Report. Data were available to update the performance of 11 of the 15 metrics. Of the 11 metrics, six are 
positive and five are negative. Detailed tables for each measure are included in Appendix C. Improvement 
in the metrics may be attributed to external factors other than those directly related to the economic and 
workforce development efforts underway. 

Table 6.1 
Performance Measures 2015-2016 

  2015 2016 Trend 

1. Wealth Creation (Gross Domestic Product (GDP)) – Has real 
GDP increased in the CEDS Study Area compared to the 
previous 12 months? $162.90 billion $168.17 billion 

 

2. Innovation (Venture Capital (VC) Investment) – Has the 
amount of real venture capital investment increased in the 
CEDS Study Area compared to the previous 12 months? $1.22 billion $1.00 billion 

 

3. Innovation (Number of Patents) – Has the number of 
patents received increased in the CEDS Study Area compared 
to the previous 12 months? 

                       
4,118  

                       
4,062  

 

4. Employment Growth – Has employment in the CEDS Study 
Area increased compared to the previous 12 months? 

                   
930,137   N/A  N/A 

5. Job Earnings – Has the percentage of jobs in the CEDS Study 
Area that pay more than the top LEHD range per month 
($3,333 per month) increased compared to the previous 12 
months? 50.1% N/A N/A 

6. Poverty Rate – Is the percentage of individuals in the CEDS 
Study Area that are below the poverty level lower than the 
national level? 

 
  

  

  

U.S. 15.1% 

CEDS 14.4% 

7. Education (High School Graduation Rates) – Has the 
percentage of high school graduates in the CEDS Study Area 
increased compared to the previous 12 months? 90.8% 90.2% 

 

8. Education (Certificates Awarded) – Has the number of 
certificates awarded from community colleges increased in the 
CEDS Study Area compared to the previous 12 months? 

                       
3,823  

                       
3,636   

9. Education (Associate’s Degrees Awarded) – Has the number 
of associate degrees awarded from community colleges 
increased in the CEDS Study Area compared to the previous 12 
months? 

                       
6,896  

                       
7,283   
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  2015 2016 Trend 

10. Education (STEM-Related Degrees Awarded) – Has the 
number of graduate and undergraduate degrees in a STEM-
related discipline increased in the CEDS Study Area compared 
to the previous 12 months? 

                       
4,983  

                       
5,956  

 

11. Unemployment Rate – Is the unemployment rate for the 
CEDS Study Area lower than the national level? 

  
  
  

  

 

U.S. 7.4% 

CEDS 8.3% 

12. Average Commute Time to Work – Is the average 
commute time to work in the CEDS Study Area lower than the 
national level?                                                                            

     U.S. 

  

 26.1 minutes 

 

CEDS 24.9 minutes 

13. Economic Resilience—Income Inequality (80/20 Ratio) – Is 
income inequality in the CEDS Study Area lower than the 
national level? 

U.S. 
CEDS 

 

5.00 
4.82 

 
 
 

 
14. Economic Resilience—Economic Diversity (Herfindahl 
Index) – Is the CEDS Study Area more economically diverse 
compared to the nation? (Index closer to 0 is more diverse) 

 
 
 
 

 

U.S. 
CEDS 

0.0784 
0.0818 

N/A 
N/A 

N/A 

15. Economic Resilience—Economic Diversity (Herfindahl 
Index) – Has economic diversity improved in CEDS Study Area 
compared to the previous 12 months? (Index closer to 0 is 
more diverse)  0.0818 N/A 

 
N/A 

Notes: (1) N/A = not available; (2) See Appendix C for detailed sources and tables for each measure. 

Data Limitations 

The CEDS Study Area comprises 462 out of 627 census tracts in the San Diego region. Three metrics—
gross domestic product, venture capital investment, and number of patents—are not available at a 
subregional level. In these cases, data for the San Diego region have been scaled down to represent the 
CEDS Study Area. The CEDS Study Area represents three-quarters (75.4%) of all the jobs in the San Diego 
region. The regionwide estimate was multiplied by 0.754 to calculate an amount for the study area. Given 
that the CEDS Study Area is a large portion of all jobs in the San Diego region, it is reasonable to assume 
that the characteristics of the CEDS Study Area align closely with those of the entire county.  

In addition, while most of the metrics allow annual comparisons, four of the measures (poverty rate, 
unemployment rate, average commute time, and income inequality) use data from the five-year American 
Community Survey. The data are five-year rolling averages; thus, it is not possible to compare the data on 
an annual basis. Therefore, these four performance metrics compare the CEDS Study Area to the nation. 
Lastly, four metrics shown as N/A in the table rely on data from the U.S. Census Bureau, Longitudinal-
Employer Household Dynamics Program (LEHD) OnTheMap application. The agency has not released the 
data for 2016 and therefore the metrics were not updated.   


