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EXECUTIVE SUMMARY 

This document is the annual accomplishments and performance report for 2019 for the Central, South, 
and East San Diego County CEDS Study Area (CEDS Study Area). This report identifies the 
demographic, geographic and economic challenges facing the area and provides a strategy to meet 
these challenges and improve the competitiveness of the CEDS Study Area. This report also provides 
valuable information on the CEDS Study Area’s economic and binational environment along with 
potential plans for developing and growing the economy.  Despite the uncertainty of our economic 
conditions in our nation, and with an economic cycle that might follow on to a recession.  According to 
the Labor Market Information provided by the State of California’s Employment Development 
Department, “San Diego County has shown positive statistics regarding unemployment rate.    The 
unemployment rate in the San Diego County was 3.4% in August 2019, down from a revised 3.6% in 
July 2019, and below the year-ago estimate of 3.5%.  This compares to an unadjusted unemployment 
rate of 4.2% for California and 3.8% for the nation during the same period” Labor Market Information, 
September 20, 2019.   
 
Although the unemployment rate is lower in San Diego County compared to the state and the nation, 
pockets of poverty remain throughout CEDS Study Area.  There are 1,197,741 people in the labor force 
in the CEDS Study Area.  Of those, 1,107,750 are employed and 89,991, or 7.5% are unemployed and 
actively seeking work.  The Central, South, and East San Diego County CEDS Committee (CEDS 
Committee) continues to work on the economic inclusion growth taking place in the CEDS Study area 
to remain competitive and become resilient.  Below is an updated map of the CEDS Study Area made 
up by each of the census tracts within the boundaries of the Central, South and East San Diego County 
CEDS. 

 
Central, South and East San Diego County CEDS Study Area Map 2019 

Source:  https://www.labormarketinfo.edd.ca.gov/file/lfmonth/sand$pds.pdf 

https://www.labormarketinfo.edd.ca.gov/file/lfmonth/sand$pds.pdf
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1.0 INTRODUCTION 

The CEDS Committee presents this 2019` Annual Accomplishments and Performance Report for the 
CEDS Study Area as a brief summary of work performed under the 2016-2020 CEDS published in 
2016. The CEDS Study Area includes central, southern and eastern portions of San Diego County and 
the cities of Coronado, Imperial Beach, Chula Vista, National City, El Cajon, Lemon Grove, La Mesa, 
San Diego, and Santee. Its boundaries reach to the San Diego-Imperial County border and encompass 
numerous tribal lands. The purpose of the CEDS is to create an economic environment that fosters job 
creation, a more diversified and resilient economy, and improves the quality of life for the residents in 
the CEDS Study Area and in the region overall. It provides a mechanism for coordinating the efforts of 
local governments, private industry, organizations, and individuals concerned with economic 
development. It provides the framework by which economic development projects in the CEDS Study 
Area can qualify for grant funding from the U.S. Economic Development Administration (EDA). The 
Central, South, and East San Diego County CEDS -- created in 2016 under the new EDA guidelines -
-established goals that articulate the region’s approach to achieving the CEDS Study Area’s vision and 
form the basis for the goals and initiatives presented in this 2019 annual report. The annual 
performance report and the accomplishments, performance measures, and demographic update as 
provided in the appendices, is designed to provide an update on the progress made toward the goals 
initially defined in the 2016-2020 CEDS. This 2019 annual report provides a benchmark to evaluate the 
2016-2019 CEDS as it nears the end of the 5-year span. 
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2.0 UPDATED CEDS COMMITTEE MEMBERSHIP 

2019 CEDS COMMITTEE MEMBERSHIP 

The CEDS Study Area is developed by the CEDS Committee, which is composed of a broad range of 

public, private, and non-profit sectors representatives.  The Central, South and East San Diego County 

CEDS is a collaborative effort between South County Economic Development Council (SCEDC), East 

County Economic Development Council (ECEDC), the City of San Diego, partnering organizations, 

volunteers, and local jurisdictions. The 2019 membership list is provided in Table 2.1 and selected 

committee characteristics are shown in Figure 2.1.  In Figure 2.1 public sector representatives include 

government and non-profit representatives; private sector includes business representatives.   

Table 2.1 
2019 CEDS Committee Membership 

Central, South and East San Diego County CEDS Committee Members 2019 

First Name Last Name Company Name Type of Company 

Count of Private 
Companies 

Aditya Satsangi Nitai Partners Inc Private Sector 1 

Angela Harris The Harris Group Private Sector 1 

Bill Tunstall SCEDC Community Leader   

Bob Penner HomeFed Corporation Private Sector 1 

Brad Keiller Nomad Donuts Private Sector 1 

Bryan Underwood Responsible Real Estate Inc Private Sector 1 

Cheryl Mason SANDAG Community Leader   

Cindy  Gompper-Graves SCEDC Community Leader   

Dana  Quittner Quittner Consulting Private Sector 1 

DeAna Verbeke Alturair Private Sector 1 

Doug Paul The Paul Company Private Sector 1 

Essence Sage Oyos Mesa Grande Band of Mission Indians Community Leader   

Jo Marie  Diamond ECEDC Community Leader   

Juan Durruthy Complete Media Works Private Sector 1 

Leonard I. Antick, Ph.D Manufacturer’s Resources, LLC Private Sector 1 

Marlene Best City of Santee Community Leader   

Meredith Dibden Brown City of San Diego Community Leader   

Rich Volker Law Office of Richard F Volker Private Sector 1 

Robert Chu San Diego Workforce Partnership Workforce   

Sylvia Melena Melena Consulting Group Private Sector 1 

Tracey Rivera Tracey Rivera Insurance Agency Inc Private Sector 1 

Viry Martino Turner Construction Private Sector 1 

Total Private Sector 14 67% 

Grand Total 22 100% 
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Figure 2.1  
CEDS Membership Characteristics 

            

We continue to recruit new members with particular emphasis on the private sector. 

PLANNING PROCESS 

The first 2019 CEDS meeting was held on January 25th to discuss the new CEDS 2019 
Accomplishments and Performance Report and to schedule monthly meetings. The meetings were 
held to insure that the process moved forward.  These meetings were open to the public.  The following 
is a brief synopsis of these meetings: 
 

 February 22, 2019: The committee created a plan of action to have an effective approach to 

complete the Accomplishments by Goal 2019 Table.  The committee also continued to 

recruit for new members to join the committee, and the City of San Diego, South County 

EDC and East County EDC report on their recruitment efforts at each meeting.  The 

committee talked about the great efforts to invite a Native American Indian tribe to join our 

CEDS Committee. 

 April 26, 2019:  The committee reported on progress regarding the Accomplishments by 

Goal 2019 Table and the coordination of the Ireland Business Forum.  The committee 

approved the addition of a Native American Indian tribe to the CEDS Committee.  The Native 

American Indian tribe is Mesa Grande Band of Mission Indians.  
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 June 21, 2019:  The committee reported on progress regarding the Accomplishments by 

Goal 2019 Table.  The Irish Forum was held at the South County Regional Education Center 

in National City on Friday, May 24th, 2019 with over 80 in attendance. The public, the 

business community and members of the CEDS committee learned about the impact of the 

Irish economy in San Diego County, and about the opportunities that exist.  One example of 

a business opportunity is the Gaelic Tournament hosted in Chula Vista. The CEDS 

Committee will continue to support business opportunities that could create jobs and 

promote education in the CEDS Study Area by partnerships between businesses and 

leaders in the CEDS Study Area and Ireland. 

 July 19, 2019:  The committee continued to edit the Accomplishments by Goal 2019 Table 

and presented the sections for the Annual Accomplishments and Performance 2019 Report.  

 August 16, 2019:  A draft of the Accomplishments and Performance 2019 Report was 

presented to the CEDS Committee for discussion and input.  

 September 20, 2019:  The committee met to discuss and review further changes to the 

Accomplishments and Performance 2019 Report, and voted on the removal of inactive 

Committee Members and on the addition of new Committee Members.  

 October 18, 2019:  The committee met to review and approve the draft of the 

Accomplishments and Performance 2019 Report with specific changes.  

 November 15, 2019:  The committee met to vote to approve the Annual Accomplishments 

and Performance 2019 Report, and submit by December 1st. 
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3.0 CEDS PROJECTS

The proponents of new projects presented their projects listed below to the CEDS Committee and to 
Economic Development Administration (EDA).  The EDA reviewed each project and suggested they apply 
for EDA funding: 
 

 Maple Canyon:  The Maple Canyon project, which pilots a replicable canyon-by-canyon stormwater 

management and resilient stabilization strategy, is under design and will accommodate up to 200-

year storm flows. Along a linear 0.4-mile course, a spine of around 23 stabilizing grade control 

structures, recontouring, and native revegetation will create near-level steps of habitat up the 

gradient. The recontoured canyon will link to existing and planned storm-drain outfalls, so as to 

direct stormwater to the channel, cease sediment drift, and maximize the vegetated footprint of 

wetland and transitional upland native species. When constructed, the project will stabilize the 

stream channel and help mitigate downstream flooding and storm debris and reduce the resulting 

business disruptions and worker impacts at businesses and San Diego International Airport located 

near Pacific Highway and Laurel Street. Additionally, this project will and preserve the canyon’s 

existing positive traits including a public walking trail and remnant native plants. We think that the 

total cost for final environmental documentation and construction would be $2 million. Matching 

funds may come from California Coastal Conservancy planning and design funding ($200,000 

awarded and in progress), and the Resource Legacy Fund, ($53,000 awarded and spent with an 

invitation to apply for additional funding). 

o The City of San Diego applied for EDA funding and is currently in the review process.  

 Camp Lockett:  Campo has a long history of being a hub and rural center for the entire Mountain 

Empire planning area, and as such, is home to a number of public facilities, including; the Campo 

Elementary School, a Public Library, multiple Fire Stations, a newly constructed 23,000 sf Primary 

Care Medical Facility, multiple village shopping/dining establishments, plus continuing access to 

public rail service from the BJRR.   It’s now proposed to be the center of a multi-party real estate 

conveyance, involving the transfer of approximately 600 acres of historic Camp Lockett from the 

County of San Diego’s ownership to that of five existing local non-profit public service providers, 

including:  

o Mountain Health and Community Services 

o Mountain Empire Unified School District 

o Camp Lockett Equestrian Events Facility 

o Pacific Southwest Railroad Museum 

o Motor Transport Museum 

 CONNECT ALL @ the Jacobs Center:  CONNECT ALL @ the Jacobs Center is the region’s first 

diversity focused accelerator working towards bridging the gap between traditionally 

underrepresented communities and high impact companies. CONNECT ALL @ the Jacobs Center 

(CAJC) is a state-of-the-art facility to provide high growth startups and emerging business in San 

Diego with a suite of services to help them scale rapidly. CAJC operated by CONNECT will consist 

of two primary entrepreneur focused components – the CONNECT ALL Accelerator and the 

CONNECT ALL Entrepreneur Resource Center.  

o Inaugurated on Monday, May 20th, 2019 
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 La Jolla Band Luiseño Indians Zoom Ziplines: A fun adventure for the whole family, La Jolla Zoom 

Ziplines is a two hour guided tour featuring four thrilling ziplines courses.  Fly over the La Jolla 

Indian Reservation at LA JOLLA ZOOM ZIPLINES - the longest zipline of its kind in Southern 

California! LA JOLLA ZOOM ZIPLINES is an adventure-packed zipline experience located in 

Pauma Valley, CA at the La Jolla Indian Campground. Their 6,273-footcourse overlooks the San 

Luis Rey River with breathtaking views of Palomar Mountain and Pauma Valley. La Jolla Zip Zoom 

features courses from 300’ to 2700’ and speeds up to 55mph. 

o Initially opened in September 3rd, 2015, and conversations with EDA is ongoing. 

Appendix A contains a list of development projects throughout the CEDS region that various members of 

the CEDS committee are involved in, or have brought to the attention of the CEDS committee.  These 

projects are an indication of what is occurring in the CEDS area.  They may apply for EDA funding in the 

future. 
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4.0 CHANGES IN STRATEGIC DIRECTION OR ACTION PLAN 

REVAMPED SAN DIEGO REGIONAL PLAN 

Several of the goals articulated in the 2016-2019 Central, South, East San Diego County CEDS Study 

address directly, or are related to do, the San Diego Region’s long-term regional plan. In early 2019, the 

San Diego Region began developing a bold new vision for the 2021 Regional Plan. The goal of the new 

regional plan is to transform the way people and goods move throughout the San Diego region by providing 

compelling alternatives to driving. This innovative transportation system will strive to get people where they 

need to go quickly, meet or exceed state climate goals, and support local jurisdictions’ achievements of 

Climate Action Plan goals using proven technologies and those on the horizon. This new vision for the 

future will build on the significant public input, as well as ensure social equity, sustainability, supporting land 

use and housing, and economic opportunities. The Regional Plan, which is anticipated to be completed in 

late 2021, could be used to inform goals and objectives of CEDS in the future. 

The CEDS Committee will monitor the new Regional Plan’s development and actively participate, 

throughout member organizations, in providing input to and communication of the Regional Plan and its 

impact on business growth and retention, education and workforce, quality of life – including affordable 

housing – and, particularly, infrastructure investment to ensure it aligns with the state CEDS Study Goals 

and benefits the businesses and people resident in the CEDS Study Area. 

In addition, the new Regional Plan will figure prominently in the strategic direction of the next iteration of 

the Central, South, East San Diego County CEDS, for 2021-2026, as the Regional Plan provides the 

infrastructure approach and landscape that will influence local jurisdiction land use decisions and 

business/economic development strategies for decades to come.  

DEFENSE SUPPLIER CYBER-SECURITY REQUIREMENTS AND INDUSTRIAL BASE 
RESILIENCY 
 
In 2016, the Department of Defense issued a Defense Federal Acquisition Regulation (DFAR) Supplement 

– DFAR 252.204-7012, Safeguarding Covered Defense Information and Cyber Incident Reporting – that 

governs how defense contractors and subcontractors must protect Defense Critical Unclassified 

Information from cyber penetration and theft. Defense suppliers who have not complied with the DFARS 

(Defense Federal Acquisition Regulation Supplement) cybersecurity clause will be at risk of losing their 

contracts. Equally important, companies that do not have the minimum viable security requirements in the 

NIST SP800-171 guidance may be more vulnerable to cyberattack and face significant negative and 

unrecoverable financial impact. Defense suppliers that are small or from underserved groups are a higher 

risk as adversaries target these smaller firms as vulnerable access points. In 2019, DoD issued additional 

guidance that will require defense contractors/subcontractors to be certified by a third=party to meet the 

Cybersecurity Maturity Model Certification (CMMC). Although the CMMC is still under review, it is 

anticipated that this requirement will be in place by mid-2020. The CEDS will actively monitor how this 

barrier to entry and sustainment will affect the smaller defense firms in the San Diego region and take 

appropriate steps to identify resources that can ease the administrative and financial burden to these firms. 
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5.0 ACCOMPLISHMENTS BY GOAL 2019 

This section presents the CEDS Study Area’s Accomplishments by Goal for 2019. It also identifies key 

initiatives that will help implement the goals plus several action items for each initiative.  A table of 

accomplishments by goal for 2019 is found on Appendix E. The action plan is consistent with applicable 

state, county, and city economic strategic plans, and makes the most of the depth and breadth of 

organizational leadership and collaborations already existing in the region. 
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6.0 PERFORMANCE MEASURES 

Table 6.1 presents the performance measures for the 2019 Annual Accomplishments and Performance 

Report. Data were available to update the performance of 14 of the 15 metrics. Of the 14 metrics, 12 are 

positive and two are negative. Detailed tables for each measure are included in Appendix C. Improvement 

in the metrics may be attributed to external factors other than those directly related to the economic and 

workforce development efforts underway. 

Table 6.1 
Performance Metrics 2016-2017 

  2016 2017 Trend 

1. Wealth Creation (Gross Domestic Product, GDP) – 
Has real GDP increased in the CEDS Study Area compared 
to the previous 12 months? 

$172.75 
billion 

$174.37 
billion 

 

2. Innovation (Venture Capital (VC) Investment) – Has 
the amount of real venture capital investment increased 
in the CEDS Study Area compared to the previous 12 
months? 

$1.08 billion $1.11 billion 

 

3. Innovation (Number of Patents) – Has the number of 
patents received increased in the CEDS Study Area 
compared to the previous 12 months? 

                   
4,051  

                   
4,176  

 

4. Employment Growth – Has employment in the CEDS 
Study Area increased compared to the previous 12 
months? 

              
951,247  

              
969,634  

 

5. Job Earnings – Has the percentage of jobs in the CEDS 
Study Area that pay more than the top LEHD range per 
month ($3,333 per month) increased compared to the 
previous 12 months? 

51.3% 53.0% 

 

6. Poverty Rate – Is the percentage of individuals in the 
CEDS Study Area that are below the poverty level lower 
than the national level?   

  

 
 

U.S. 14.6% 

CEDS 14.0% 

7. Education (High School Graduation Rates) – Has the 
percentage of high school graduates in the CEDS Study 
Area increased compared to the previous 12 months? 

N/A 89.3% N/A 

8. Education (Certificates Awarded) – Has the number of 
certificates awarded from community colleges increased 
in the CEDS Study Area compared to the previous 12 
months?  

                   
3,636  

                   
4,112  
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9. Education (Associate’s Degrees Awarded) – Has the 
number of associate degrees awarded from community 
colleges increased in the CEDS Study Area compared to 
the previous 12 months?  

                   
7,283  

                   
8,025  

 

10. Education (STEM-Related Degrees Awarded) – Has 
the number of graduate and undergraduate degrees in a 
STEM-related discipline increased in the CEDS Study Area 
compared to the previous 12 months? 

                   
5,956  

                   
7,059  

 

11. Unemployment Rate – Is the unemployment rate for 
the CEDS Study Area lower than the national level? 

  

  

 
 

U.S. 6.6% 

CEDS 7.5% 

12. Average Commute Time to Work – Is the average 
commute time to work in the CEDS Study Area lower 
than the national level?   

  

 
 

U.S. 26.4 

CEDS 25.3 

13. Income Inequality (80/20 Ratio) – Is income 
inequality in the CEDS Study Area lower than the 
national level?   

  

 
 

U.S. 4.98 

CEDS 4.78 

14. Economic Diversity (Herfindahl Index) – Is the CEDS 
Study Area more economically diverse compared to the 
nation? (Index closer to 0 is more diverse)   

  

 
 

U.S. 0.0785 

CEDS 0.0814 

15. Economic Diversity (Herfindahl Index) – Has 
economic diversity improved in CEDS Study Area 
compared to the previous 12 months? (Index closer to 0 
is more diverse) 

0.0820 0.0814 

 

Notes: (1) N/A = not available; (2) See Appendix C for detailed sources and tables for each measure. 

Data Limitations 

The CEDS Study Area comprises 462 out of 627 census tracts in the San Diego region. While the 

Committee strived to develop metrics specifically for the CEDS Study Area, gross domestic product, venture 

capital investment, and number of patents are not available at a sub-regional level. In these cases, data for 

the San Diego region have been scaled down to represent the CEDS Study Area. To clarify, the CEDS 

Study Area represents three-quarters (75.2%) of all the jobs in the San Diego region. Therefore, for each 

of the three variables, the region wide estimate was multiplied by 0.752 to calculate an amount for the study 

area. Given that the CEDS Study Area is a large portion of all jobs in the San Diego region, it is reasonable 

to assume that the characteristics of the CEDS Study Area align closely with those of the entire county.  



 

12 | P a g e  
 

In addition, while most of the metrics allow annual comparisons, four of the metrics (poverty rate, 

unemployment rate, average commute time, and income inequality) use data from the 5-year American 

Community Survey. The data are five-year rolling averages; thus, it is not possible to compare the data on 

an annual basis. Therefore, these four performance metrics compare the CEDS Study Area to the nation. 

Lastly, one metric shown as N/A in the table relies on data from the California Department of Education. 

The agency changed the methodology starting with 2017 and the CDE recommends against comparing 

2017 data to previous years.  

 


