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The Tijuana Economic Development Corporation is a nonprofit business organization 
dedicated to promoting the Tijuana– San Diego Region in order to attract and retain 
 industrial investment.  The EDC provides assistance– free of charge– to companies 
looking to expand their manufacturing operation and/ or do business in the region.  
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Overview 

Understanding the differences in government structure that exist between the United States and Mexico is 

a key factor to successfully take advantage of business opportunities in the cross-border region. This pro-

file provides a brief outline of the basic systems each country maintains at the federal, state and local level. 

FEDERAL LEVEL 

Political Structure 

United States of America 

 The constitution of the United States of America sets forth a govern-

ment based as a republic. It is comprised of 50 states, 1 district and several 

other dependent territories. The government is constitutionally divided be-

tween the executive, legislative and judicial branches, and between the fed-

eral and state governments. The President is in charge of the executive 

branch. The federal legislature known as the Congress, consists of a House 

of Representatives, whose members are elected from constituencies based on 

population size, and a Senate, whose members are elected state-wide (2 per state). The president is elected 

every 4 years and House members every 2 years. Senators serve a 6-year term, with one-third elected at 

each congressional election. 

Mexico  

 The state of Baja California’s executive power is vested upon a governor elected 

by majority vote without the possibility of reelection. The legislative power is vested 

upon the state Congress whose composition is determined by the state constitution. They 

must include majority vote and proportional representation Congress members (known as 

diputados) and they must not be reelected for the next immediate term. The judiciary is 

vested upon the tribunals established in the state constitution.  

STATE LEVEL 

California, U.S.A. 
 The state of California is governed by an executive branch consisting of the Governor of 

California; a legislative branch consisting of the Assembly and Senate; and a judicial branch con-

sisting of the Supreme Court of California and lower courts.  

The Governor of California serves four-year terms and may be re-elected only once. The Califor-

nia State Legislature consists of a 40-member Senate and 80-member Assembly. Senators serve 4-

year terms and Assembly members 2-year terms. Members of the Assembly are subject to term 

limits of 3 terms, and members of the Senate are subject to term limits of 2 terms. California's 

judiciary is supervised by seven Justices of the Supreme Court of California. Justices of the Su-

preme Court and Courts of Appeal are appointed by the Governor. 

Baja California, México 

 Mexico, also known as the United Mexican States, is a democratic and fed-

eral republic comprised of 31 states and one federal district. Its federal government 

is divided into three independent branches: executive, legislative and judicial as 

established by the Political Constitution of the United Mexican States of 1917. The 

constituent states of the federation also have a republican form of government 

based on a congressional system as established by their respective constitutions. 

The executive power is lead by the President who serves a 6-year term and cannot 

be reelected, he or she  is advised by a cabinet of secretaries. Legislative power is vested upon the Congress of the 

Union, a two-chamber legislature comprising the Senate (Senado) and the Chamber of Deputies (Cámara de Diputa-

dos). Judicial power is exercised by the judiciary, comprised of the Supreme Court of Justice of the Nation, the 

Council of the Federal Judiciary and the collegiate, unitary and district tribunals. 

Country Profile Data: www.economist.com 

Country Profile Data: www.economist.com 

 State Data: www.ca.gov 

 San Diego County is a Charter county governed by a 5-member Board of Supervisors. Unlike the sepa-

ration of powers that characterizes the federal and state governments, the Board is the legislative and executive 

authority of the county and has quasi-judicial authorities. Its executive role is performed by overseeing and ap-

proving budgets for county departments; controlling county property; and appropriating and spending money on 

meeting county residents' needs. As the legislative body of the county, it may act by resolution, by board order, 

or by ordinance. In its quasi-judicial role, it may settle claims made against the county and examine and audit the 

accounts of all county officers. It also sits as a quasi-judicial body in the case of appeals of land use decisions 

and tax issues. 

Source: www.csac.counties.org 

Our Region 

LOCAL LEVEL 

 The state of Baja California is divided into the municipalities of Tijuana, Tecate, Playas 

de Rosarito, Ensenada and Mexicali. 

 They are all governed through a municipal council (ayuntamiento) headed by a mayor or 

municipal president (presidente municipal) who is elected by simple majority and serves a three-

year term. Their work is supported by a council (cabildo) formed by a predetermined number of 

council members (regidores) and trustees (síndicos). The function of this council is to implement 

state laws for municipalities and to approve urban development plans. Members of the municipal 

councils do not have the possibility of reelection for the next immediate term.  

BAJA REGION 

  The city of San Diego is a Charter 

City that operates under the strong Mayor-

council form of government. Its city council is 

elected by district and is comprised of eight 

council members serving 4-year terms.  

 The mayor acts as the Chief Execu-

tive Officer and is given almost total administrative authority and political independence. In this system, the strong Mayor prepares 

and administers the city budget, although that budget must be approved by the City Council. The Mayor also appoints a chief admin-

istrative officer who is responsible of supervising department heads, preparing the budget, and coordinating departments.  

Source: http://www.ci.chula-vista.ca.us 

 The cities of Imperial Beach, Chula Vista, Coronado and National City are all Charter Cities that operate under the council-manager 

form of government.  

 Their city councils are comprised of four council members serving for four-year terms and the mayor is the governing body of the city 

and possesses various legislative powers. The city council appoints a city manager to serve as the chief administrator. They are responsible for car-

rying out the city council's general policies.  

SAN DIEGO SOUTH COUNTY 

COUNTY OF SAN DIEGO  

Source: www.portofsandiego.org 

 The Port is governed by a seven member Board of Port Commissioners; one commissioner each is 

appointed by the city councils of Chula Vista, Coronado, Imperial Beach and National City, and three commis-

sioners are appointed by the San Diego City Council. The Board establishes policies under which the Port's staff 

conducts its daily operation under supervision of the Executive Director. 
 

 

PORT OF SAN DIEGO  

San Diego South County is formed by 
the following cities: 

1. City of San Diego 

2. City of Imperial Beach 

3. City of Chula Vista 

4. City of Coronado 

5. City of National City 

Source: www.e-local.gob.mx 

Source: www.sandiegosouth.com 


