
The South County Economic
Development Council is making progress
on its visioning project.  Earlier this year,
the Council embarked on a regional vision
project focused on investment
opportunities and job creation.  The goal
of the project is to create a more
marketable and economically viable South
County, which consists of Chula Vista,
National City, Imperial Beach, Coronado
and the communities of Bonita, Otay Mesa
and San Ysidro.  

As the San Diego region continues to
grow, the last bastion of large

undeveloped property exists primarily in
South County. Numerous major
development projects are being planned
in these areas, however, a comprehensive
vision to link these projects together has
not been developed.  A South County
university,  third border crossing, cross-
border terminal and a bay front
convention center are just a few examples
of proposed projects that can be linked
together to maximize synergies, attract
new development and promote job
growth.  The creation of a unified
economic development vision and strategy

in South County will encourage a
collaborative approach toward prosperity.
Furthermore, the strategy will allow South
County entities to collaborate on issues
and opportunities that lead to economic
growth in a cohesive and comprehensive
manner.

An oversight committee made up of
local business owners and politicians has
been formed to push the project forward.
If you would like to participate in the
visioning project, please contact Cindy
Gompper-Graves at
cindy@southcountyedc.com. 

July 2013

S O U T H  C O U N T Y

Briefings:
South County Economic Development Council

What’s
Inside?

•Urban Land Institute seeks
to redevelop Tijuana’s
Avenida Revolución Page 2

• Chula Vista Marketing Efforts
Draw Praise of Council      

Page 3

• Sand Castle Competition Returns
to Imperial Beach Page 4

• Strong Support Shown for
Enterprise Zone  Page 4

South County EDC Visioning Project 

South County and East County Development
Councils Receive Approval for Plan Expansion
The South County Economic Development
Council and East County Economic
Development Council received key
approval for an expansion of a regional
economic development plan to create
more jobs. The approval from the federal
Economic Development Administration for
the expansion of the 2011 Comprehensive
Economic Development Strategy (CEDS)

expands the qualifying grant area for
projects that would allow for job creation.
The CEDS outlines economic
development and growth strategies for the
southern and eastern portions of San
Diego County. "The CEDS expansion
benefits the entire region by allowing
companies and communities to apply for
projects and grants that would potentially
drive economic activity in the region," said
Cindy Gompper-Graves, South County
EDC president and CEO. Parties interested
in learning more about grant
opportunities should visit
www.southcountyedc.com.

Save the Date
23rd Annual South

County EDC
Economic
Summit:

September 13, 2013

San Diego Convention Center www.SouthCountyEDC.com
Visit us at:
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Thank you to all of you that have made
this past year as Chairman a rewarding
experience.  I am looking forward to watching
the South County continue to grow as a
region of economic prosperity.  I’d like to
urge those of you who are interested to
participate in the South County EDC’s
visioning project.  The project will be very
beneficial for our region and with your help
there’s no limit to what we can accomplish. 

I am happy to hear efforts are being made
just across the border to revamp Avenida
Revolución.  The area has been impacted
economically. It will be nice to see the
Avenida return to the bustling tourist center it
once was.  

I would like to give kudos to National City
for partnering with the YMCA to ensure that
Camacho Recreation Center will continue to

serve the community.  Organizations like the
YMCA do a great job at serving their
surrounding communities. 

I’d also like to extend congratulations to
the Port of San Diego and the City of Imperial
Beach for working together to bring the sand
castle competition back to Imperial Beach.
The Sun and Sea Festival was a great event for
families and friends to get down to the beach
and enjoy all that Imperial Beach has to offer.  

I want to thank all of the wonderful
members of the South County EDC and the
dedicated staff for all of your hard work and
support this past year.  Thank you again for
the opportunity to serve as Chairman. I look
forward to continuing to work with you all on
SCEDC initiatives in the future.  

Tijuana’s Avenida Revolución has taken a
hit over the past few years as the number of
U.S. visitors and tourists has sharply
declined.  To reverse this trend, the Urban
Land Institute (ULI) of San Diego- Tijuana is
suggesting a re-branding of the area, with
the cities’ residents as the target market.  

In order to attract tourists, it is
important to make the area attractive for
the people who reside in the region.  A new
study by ULI envisions the area’s future as a
neighborhood with parks, offices, shops
and higher-density housing.  The study,
called a Revitalization Concept Plan, focuses
on an area about three blocks wide and
nine blocks long that encompasses Avenida
Revolución.

While there are some obstacles to
overcome, the panel saw enormous
potential for the area, including a walkable
street layout, strong commercial corridor,
rich history, proximity to public transit and
a strategic location at the gateway between
the U.S. and Mexico. 

By Ricardo Macedo, Chair of Board
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Urban Land Institute Looks to Redevelop Tijuana’s Avenida Revolución 

Tijuana’s Avenida Revolución may soon be getting a makeover to bring visitors
back to the once bustling tourist destination.

13136 SCEDC Newsletter 28  7/2/13  1:11 PM  Page 2



Recipe for Boosting Tourism
in South County: Just Add a
Little Water 

By Supervisor Greg Cox
For some, their perception of San Diego

mostly conjures up images of our world-
famous zoo, SeaWorld and world class
beaches. It can be hard to convince visitors
and even some San Diegans that there is life
south of the I-8.

But over the years, our community has
worked to create more reasons for people
to visit South County, from the Bayshore
Bikeway to the Living Coast Discovery
Center to Sleep Train Amphitheatre. Now,
there’s a new reason to visit thanks to the
opening of Aquatica, SeaWorld’s new water
park, located right next to the amphitheater.

Although a water park has existed on
that site for years, the redesign of the park
and the ownership of SeaWorld, a leading
entertainment company, represent a major
investment in South County that will
convince more people to explore our
community.

Tourism is a major key to our region’s
economic success, providing an estimated
annual economic impact of $18 billion and
more than 160,000 jobs in the region.
Aquatica will help ensure that South County
gets to share in that impact. It will bring a
world-class attraction, with a lushly
landscaped water park, combined with the

amenities of a fine beach resort.
The park will feature dozens of high-

speed water rides and attractions and one
of the largest wave pools in Southern
California. But it will also have attractions
for families to enjoy – a huge sandy beach
and animal exhibits that will feature
freshwater turtles and Caribbean flamingos.

And to think, it almost never happened.
Not many people know this, but Chula Vista
was not originally considered as a site for a
water park at all. The original water park
developer wanted to put the park in North
County, off the I-15. But when those plans
were not approved, my office worked with
the City of Chula Vista to see if they would
come to South County, to a site near the
new amphitheater that was being built.

The rest, as they say, is history.
The opening of Aquatica is just another

piece in the revitalization of South County.
So tell your friends and neighbors to dive
right in, the water’s fine!

National City Partners with
YMCA 

Last month National City
Councilmembers voted to turn over
operations and maintenance of the city’s
Camacho Recreation Center to the YMCA.
The partnership will
expand resident access
to the facilities’
amenities and will save
the city money on
operating costs each
year.  

The YMCA will
maintain existing levels
of service as well as
increase the number of
programs and extend
hours of operation.
Residents are not
required to have a YMCA
membership in order to
have daily access to the pool or gym but
will pay a daily resident rate.  YMCA

Executive Director Tina Williams said the
organization is committed to structuring its
costs to meet resident needs and offers
scholarships to those who meet income
requirements. “We’re investing in this and
looking at this as a long-term dance, so to
speak,” Williams said.

The city will provide $250,000 out of its
$600,000 deferred maintenance fund to
address major facility issues at the center,
but the city staff estimates the partnership
will save the city about $479,000 annually.

Chula Vista Marketing Efforts
Draw Praise of Council

During a city hall workshop on May 9,
2013, Economic Development Director
Michael Meacham and Marketing

Communications Manager Anne Steinberger
presented information on several initiatives

PAGE 3

COUNT Y

(continued on page 4

NATIONAL CIT Y
CHULA VISTA

Camacho Recreation Center Pool will
now be maintained by the YMCA.

City of Chula Vista introduces Urban Orchard Campaign.
– Photo: Courtesy of the City of Chula Vista 
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under way to enhance the city’s appeal to
residents, businesses and visitors outside of
Chula Vista.

Steinberger updated City Council and
workshop attendees on Chula Vista’s Urban
Orchard campaign to rebrand the city and
highlight the endless opportunities available
in the city.  “Everything you need to live,
work, play can be found in Chula Vista.”
The concept was first introduced at a City
Council meeting on November 6, 2013 and
was modeled after marketing strategies used
by MJE Marketing Services for shopping
malls.

Chula Vista City Councilmembers
praised the progress that has been made on
these  initiatives focused on economic
development and increasing awareness of
the city’s strengths.  

Improvements Coming to
Coronado Senior Center 

The City of Coronado is working to
replace its Senior Center, a 74-year-old
facility, with an updated gathering space for
older adults that will service a range of
needs, demands and uses.

Recently the center received
improvements to its outdoor area when the
City upgraded the adjacent Lawn Bowling
Green.  However, the improvements only
accentuated the inadequacies of the other
Senior Center facilities. In 2011, the
Coronado City Council agreed to replace
the old facility. An ad hoc Senior Center
Advisory Committee was formed to provide

input and feedback to the City and
architects.

Public meetings to gather input from the
community were held in April 2013. Many
ideas and suggestions were received,
including feedback on the site, parking
studies and site analysis.  The architects are
now completing conceptual plans based on
input received from these public meetings
and other interested stakeholders.
Additionally, consultants are completing a
needs assessment report.  Both the
conceptual plans and the needs assessment
report will be presented to the City Council
this summer.

Sand Castle Competition Returns
to Imperial Beach

The Sun & Sea Festival, formerly known
as the U.S. Open Sandcastle Competition,
returned to Imperial Beach this summer.
The competition was smaller in scale than
previous years due to financial constraints. 

The gathering was a family oriented, low
key event that took the form of an
exhibition rather than a competition.  “It’s
more of a sun and sea type of event,” said
Jim Hutzelman with the Port of San Diego.
The Port of San Diego, along with help from
the Imperial Beach Optimist Club,
committed $40,000 to help cover the
event’s production costs. 

Imperial Beach Mayor Jim Janney and
other council members thanked volunteers
for their efforts in keeping the city’s
longtime tradition alive. “I can’t miss this
opportunity to thank the hundreds of

volunteers who made
this happen for
decades,” Janney said. 

“I think the Sun &
Sea Festival brings back
the roots of Imperial
Beach,” Councilman
Robert Patton said. “I
think people both young
and old can relate to
that.” The event has
been a staple for the City

of Imperial Beach for more than 30 years,
bringing tourists and pumping money into
the local economy.  

The Port of San Diego, a
Specialized Port

The Port of San Diego might not be the
largest port in California, but it is number
one when it comes to bulk and specialty
cargo.  San Diego is a niche port,
specializing in “break bulk” cargo.  “Break
bulk” cargo is the term used to describe
cargo that doesn’t fit into traditional metal
containers.  Such cargo requires special
handling and equipment for loading and
offloading.   

The different types of cargo the port
handles ranges from automobiles and
fertilizer, to containers and lumber, and
sometimes yachts.  This month Cross
Chartering N.V. offloaded a variety of break
bulk items including a large yacht and
transformer equipment destined for a
project in Imperial Valley.  

The Port of San Diego is a main conduit
for imports and exports to San Diego,
Imperial, Orange, Riverside and San
Bernardino counties, plus Northern Baja
California, Arizona and other points East.
The imports and exports that come through
the Port of San Diego create jobs and boost
the local economy.  
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PORT DISTRICT

IMPERIAL BEACH

CORONADO

Coronado Senior Center 
– Photo courtesy of the City of Coronado

– Photo courtesy of The Port of San Diego
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Strong Support Shown for
Enterprise Zones

In early June 2013, representatives from
the cities of Chula Vista, San Diego and
National City, along with representatives
from the Port of San Diego, South County
Economic Development Council and local
businesses came together to express
concerns with the Governor’s budget and
legislation that threatens local job creation
and drastically reduces California’s
Enterprise Zone program.

“As the voice for business in the South
County of San Diego, we are standing up
for businesses impacted by Enterprise
Zones,” said South County EDC President &
CEO, Cindy Gompper-Graves. “I can
personally speak to the necessity of
Enterprise Zones, which have helped many
of our companies, and allowed their
employees to obtain financial security.
Enterprise Zones are good for business,
good for hard-working families and they’re
good for California. For that reason we are
willing to work with the Governor to create
an enterprise zone that maintains the intent
of the enterprise zone, creating jobs and
economically challenged areas.”

Supporters of the San Diego Regional
Enterprise Zone (SDREZ) met on the factory
floor of Plenums Plus, a Chula Vista- based
sheet metal company.  Last year, more than
2,300 new jobs were created within the San
Diego Regional Enterprise Zone and more
than 7,000 jobs were retained.  The
enterprise zone is comprised of more than
600 San Diego companies that are able to
hire additional employees and reinvest in
their companies due to the tax incentives
provided by the zone.  

“Enterprise Zones are valuable economic
tools to attract and retain businesses here in
our region,” said San Diego City
Councilmember David Alvarez. “The
Enterprise Zone Program encompasses a
large part of my district and this program
actually incentivizes job growth.”

SAN DIEGO

Marney Cox from SANDAG presents the economic benefits of the proposed
border crossing in Otay Mesa known as Otay II and State Route 11 at

the South County EDC forum.

South County EDC is a wonderful source of info for the entire South County Region.
They are a valuable source to The Bonita Business & Professional Association.

– Carrie Long Fernandez , Realtor/Broker Associate

“ ”
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Save the Date
8th Annual

ELected Officials Reception
September 26

4-6 p.
@ Pier South Hotel

Imperial Beach

AMR
Red Leaf Village

Interstate Capital
Building Trade Council

/Family Housing
Murphy Development

Bob Morris

“Once again, thank you
for making it possible.
I received great feedback

from employees. Everything
that was covered was really
informative for them. All of

you make such
a good team!”– Liz Zamora 

SmartScrubs

Left to Right: Dip. Miguel Alfonso Vildosola Lacarra, South County EDC’s Efrain
Ibarra, C.E.O. of UETA Jose Schroeder, City of San Diego Councilmember David

Alvarez, Congresswoman Maria F. Schroeder Verdugo in Mexico City.

US Congresswoman Susan Davis with members of the South County EDC.  Also
pictured are Dr. Melinda Nish, Southwestern College; Josie Calderon-Scott, JLC

Consulting; Tina Williams, South Bay Family YMCA; and David Mier UCSD.
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South County Career
Center Announces On
the Job Training (OJT)
Wage Reimbursement
Program
The On the Job Training (OJT) program
provides a unique opportunity to invest
in your company’s growth and future
development.  The purpose of OJT is to
create jobs, strengthen business and
assist those most impacted by today’s
economy. 
Take advantage of Substantial Financial
Benefits with reimbursement of 50% of
the wages earned by eligible new
workers.  It’s quick and simple – all
paperwork is managed by the South
County Career Center.  Cash back is
provided for every new employee
trained and hired in the program!!
Funds are now available to support
employers wishing to build upon their
workforce.
For more information contact Business
Services Coordinators, Diane Rose or
Leo Alarcon by phone at 619-628-0300
or by email: Dianer@workforce.org 
Leonardo@workforce.org

Southwestern College honors South County EDC President and CEO, Cindy
Gompper Graves with an honorary degree. Southwestern College President Dr.
Melinda Nish and Southwestern College Trustee Norma Hernandez, both Board

Members of South County EDC are also pictured.

Working Committees
of the SCEDC

TTrraannssppoorrttaattiioonn  aanndd
IInnffrraassttrruuccttuurree

MMaarrkkeettiinngg  aanndd  MMeemmbbeerrsshhiipp
WWoorrkkffoorrccee  aanndd  EEdduuccaattiioonn

LLooaann  &&  FFiinnaannccee  
PPuubblliicc  PPoolliiccyy

For more information or to join any of these
committees, contact:

South County Economic
Development Council
phone 619-424-5143

fax 619-424-5738
Cindy@southcountyedc.com

On Monday, June 17, 2013, South County EDC hosted an educational forum to
discuss the economic impacts of a potential prison expansion in Otay Mesa. 
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Published by the 
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EEccoonnoommiicc  DDeevveellooppmmeenntt  CCoouunncciill
1111 Bay Blvd., Suite E
Chula Vista, CA 91911
(619) 424-5143
(619) 424-5738 fax
www.SouthCountyEDC.com

The South County Economic
Development Council is funded in part
by grants from the cities of Chula Vista,
Coronado, Imperial Beach, National City
and San Diego, the County of San Diego
and the Port of San Diego and our
members.

Nonprofit Org
US Postage

PAID
Permit #457

Chula Vista, CA

SCEDC Member John Mendez, Mendez Strategies, and Keith Solar, Buchanan Ingersol Rooney hosts Congressman Barletta
from Pennsylvania State, San Diego City Councilmember Mark Kersey and SCEDC President at a dinner to talk about

the San Diego/Tijuana border.
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