
A major milestone has been reached in
the exclusive negotiations process for the
resort hotel and convention center
planned for the Chula Vista Bayfront.

During a special joint meeting on
Tuesday, June 20, the Port of San Diego
Board of Port Commissioners and the
Chula Vista City Council unanimously
approved a resolution authorizing a non -
binding letter of intent with RIDA Chula
Vista, LLC. The letter of intent sets the
stage for a future deal by defining the key
economic terms and financing for the
project. The Port, Chula Vista and RIDA
will now continue exclusive negotiations
and due diligence as they work toward
formal agreements.

“This historic decision is a big step
forward in realizing the potential of our
bayfront as a tourist destination and as a
recreational place for our neighbors,” said
Chula Vista Mayor Mary Salas.

With approximately 1,450 hotel rooms,
275,000 usable square feet of convention

and meeting space, and associated retail
and resort- style amenities, the project will
anchor the Chula Vista Bayfront and
catalyze development in the surrounding
area. It will also have a significant
economic impact, both during
construction and after completion. A total
countywide economic impact of $1.2
billion is expected to be generated over
the construction period. This will result in
the creation of nearly 16,000 jobs
(including construction jobs). 

Once built, the ongoing economic
impact to the region is projected to be
$390 million per year with the creation of
nearly 3,700 permanent jobs.

“The Chula Vista Bayfront project is a
new model for development and will be a
significant achievement in job creation
and economic prosperity for the region,”
said Commissioner Ann Moore, Board of
Port Commissioners. “Through innovative
and collaborative partnerships, we are
making the impossible possible.”

In parallel with the exclusive
negotiations between the Port, Chula Vista
and RIDA, RIDA has been in its own
negotiations with Gaylord Hotels to
manage and operate the future resort
hotel and convention center. This
potential partnership is described in the
terms included in the letter of intent. 

As a Gaylord Hotel, the Chula Vista
resort hotel and convention center will be
a treasured destination, providing unique
opportunities to captivate visitors and
residents to ensure everyone is welcome,
connected and inspired.
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Port and Chula Vista Unanimously
Approve Major Step in Development

of Resort Hotel and Convention Center
on Bayfront

Aerospace and
Aviation Leaders
Discuss Future

Climate in
San Diego

Industry leaders discussed the future of
aerospace and aviation industries, as well
as opportunities and challenges they face
in San Diego County at an Aerospace and
Aviation Forum produced by South County
EDC in May.

The speakers discussed the future
growth of the industry, vital roles data
management will play as the industry
continues to grow and innovative ways
that drones are being integrated into
unexpected activities, such as General
Atomics’ recent support of California
wildfires, where the company’s infrared
pods were used to provide on-the-ground
intelligence for mapping the fire and
directing responders. Robert Walker of

(continued on page 5

(continued on page 5)This is an historic moment –
two years of negotiations are

paying off.
This letter of intent represents a
good deal for the Port, Chula

Vista, RIDA and the public we
serve. I am very proud

to see this materialize.

– Robert “Dukie” Valderrama
Port Chairman

“

”
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The three cities of Ensenada, Tecate and
Mexicali have recently noted significant
wins in terms of economic growth, which
bodes well for business south of the border.
According to Flavio Olivieri of Calibaja,
seven manufacturing companies recently
expanded in the region and three new
companies have relocated to the area.

Companies expanding include
Consolidated Precision Products,
Architectural Lighting Works, Geo De Saco,
South Wire and SunTegra. In addition, ANT
Precision, American National Manufacturing
and Wire Master have announced plans to
build new manufacturing facilities in the
region.

“And perhaps even more significant is
the return of the real estate industry in

northern Baja,” said Olivieri.  “We were so
gratified to hear the announcement of six
new hotels and condominium projects now
getting under way in the coastal region.”

Olivieri went on to say that perhaps the
most noteworthy news is the expansion of
the Port of Ensenada.   Hutchison Ports
renewed its contract to manage the port of
Ensenada for another 20 years and
announced a $100 million investment in
new infrastructure that will extend its
annual capacity.  

Olivieri said, as a result of economic
development measures, the three-city
region of Tecate, Ensenada and Mexicali
generated 250 to 300 permanent new jobs,
which do not include temporary
construction jobs that were also generated.   

Business is Booming South of the Border

As my term in office comes to a close, I
want to express my heartfelt gratitude for
having the opportunity to lead this
organization over the past 12 months. It has
been extremely rewarding to work with the
South County EDC staff, our board of
directors and the many volunteers that
comprise our hard-working committees to
implement our goals and to bring us closer
to accomplishing our five-year vision.

In the interest of growing our aerospace
industry, we held an Aerospace and Aviation
Forum this year with 250 business leaders
in attendance. We also hosted the Navy FAA
Liaison at the Chula Vista drone test site
and provided an information tour of the
SDG&E training site to our members.

One of our major accomplishments this
year was when we received an $180,000
grant from the city of San Diego, which
allowed us to contact more than 500
companies that could assist us in growing
the defense industry in South County.

In light of our new initiative to provide
collaboration among non-profit

organizations in South County, we
conducted a philanthropic networking
event with 65 non-profit representatives in
attendance. We look forward to the new
opportunities that will come to South
County as a result of this new collaboration.

As we do continuously throughout the
year, we provided outreach to two areas of
South County recently. In Otay Mesa, we
delivered business information packets to
128 companies, surveyed 67 companies and
assisted 39 businesses with further
information. And along Palm Avenue in San
Diego, we delivered 54 business packets,
surveyed 19 companies and assisted 10
businesses with additional information.

I am especially proud of the new Art
Task Force we established for the new state
Route 11 and have begun discussions with
CalTrans for the future installation of art
along that new freeway in our region.

Another exciting new initiative this year
is our Young Professionals membership
program. I was fulfilled to work with our
Marketing and Membership Committee to

Clarissa Falcon
Chairwoman of the Board

implement this new category of
membership and recruit many new
members.

Thank you for the opportunity to lead
you all. It has been an honor indeed.

In 2016 the port of Ensenada
operated 204,000 TEUs (twenty-foot
equivalent units). Projections call for
the ability to manage 297,000 TEUs
annually by 2027 and 400,000 TEUs

per year by 2037
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Summer Shuttle Service Back by
Popular Demand 

Coronado’s free summer shuttle service
is back for a fifth straight year offering
courtesy rides to residents and visitors
along the Orange Avenue Corridor, as well
as from the Cays.

The shuttle service will operate from
May 27 through September 4 and is
designed to keep people out of their
vehicles during the city’s peak summer
season. 

This year, the city contracted with Loews
Coronado Bay Resort to operate the free
Cays Curbside Shuttle Service. Cays
residents can get picked up at their doors
by a Loews courtesy golf cart and taken to
the resort to catch the Loews Silver Strand
shuttle into the Village seven days per week.

The Coronado Tourism Improvement
District is updating the VW “beach” bus
theme and will wrap four shuttles at a cost

of approximately $25,000. The city’s
projected costs for this summer are
$159,500.

The city’s shuttle service has proved
popular among locals and visitors. The first
year of operation resulted in a 506 percent
increase from the regular 904 bus service.
Every year since, ridership has increased on
average 36 percent.

New Infrastructure Investments
On Their Way To South County 
By Supervisor Greg Cox

Earlier this year, San Diego County
opened its newest branch library in
Imperial Beach, a project that brought a
modern new library to the community and
also pumped money into the local
construction industry with new jobs. That
library is just one of a number of county
projects slated for South County that will
make big investments in our local
community. Here are some others:

EVOC: The proposed Emergency Vehicle
Operations Center project in Otay Mesa will
provide a new facility for the San Diego
Regional Public Safety Training Institute.
The EVOC will offer trainees in law
enforcement and public safety hands-on
vehicle operations training and
opportunities for classroom instruction.

PAGE 3

(continued on page 4)

The city uses San Diego Metropolitan
Transit System buses that are

colorfully wrapped to operate the Free
Summer Shuttle for Village-area bus
service at 15-minute intervals. Buses

run from about 9 a.m. to 10 p.m.
Sunday through Thursday, and one

hour later Friday and Saturday.

COUNT Y

The Port of San Diego and the city of Chula Vista approved a letter of intent with RIDA Development for a 1,400-room
hotel and convention center that will result in 16,000 jobs (including construction jobs) and a $1.2 billion economic

impact. Despite leadership changes, the Great Recession and different government structures, the Port and Chula Vista
have continued to collaborate and work toward the common goal of development of the Bayfront. The leadership of the

City Council and Port Commissioners created the environment necessary for staff to work as a team and bring this
project forward. It will forever be a model for how diverse interests can come together to create a winning project,

according to Cindy Gompper-Graves, president and CEO of South County EDC.

CHULA VISTA

CORONADO
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The site will be more than 40 acres and will
include paved roadways, a concrete skid
pad, and a multi-purpose asphalt area.
About $26.5 million will be invested in the
community with this project.

Bonita Library Expansion: The current
children’s area of the Bonita Library is only
500 square feet within the 10,000-square-
foot building, and a much larger space is
needed because of the demand for
children’s materials. A proposed expansion
on the north side of the building would add
3,200 square feet for a new children’s area
and a relocated teens area. The $3.5 million
expansion will provide access to the west
side patio while updating and modernizing
the existing interior.

Bike Skills Course: The South Bay Bike
Skills Course will be a place in Bonita for

mountain bicyclists of all abilities to
develop their skills. It will likely include dirt
jumps, tracks and obstacles. The park will
be located on a five-acre parcel between the
Sweetwater Summit Campground entrance. 

It’s Time to Hit the Beach!
After the spectacular Fourth of July

fireworks and the annual Sun and Sea
Festival, which includes the fiercely
competitive sandcastle competition,
Imperial Beach is back to being the quiet
beach town once again. 

We encourage those of you who can take
a longer lunch on Fridays to join us at the
Farmers Market and international food fair
every Friday on the pier in Imperial Beach.
Or grab an espresso, a hand-made pretzel,
an ice cream cone and other fresh foods
every day of the week at Portwood Pier
Plaza.

Throughout the summer months, the
stores in the new Breakwater shopping
center located at 9th Street and Palm

PAGE 4

(continued from Page 3) IMPERIAL BEACH

The Chula Vista resort hotel and convention center project, which includes public infrastructure (parks, roads and utilities)
and private development, is projected to provide a $1.2 billion economic impact. Per the terms of the letter of intent, the
Port and Chula Vista will contribute $281 million, to be financed by existing and projected revenue streams and bonds. 

PORT OF SAN DIEGO
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Bayfront (continued from front page)
NATIONAL CIT Y

General Atomics shared that “Open systems
architecture is where it’s at. It allows all
vendors to create add-on products that
increase a system's or device's flexibility and
functionality, enabling the users to
customize as needed.”

UTC Aerospace’s representative
discussed the importance of supplier
diversity. “As markets are merging, suppliers
are merging,” said Mike Grondalski. “They
need help from us. We have manufacturing
people who are skilled, so we do a lot of
supplier development with emerging
suppliers, because we aren’t successful if
they aren’t successful.” 

Darryl Anunciado of Action Drone
provided a drone demonstration and
discussed the importance of managing the
infrastructure of data collecting, noting,
“Data is being collected to make things
more productive via drones, but eventually
there will be an abundance of data. This
data will need to be interpreted and sorted
and there will be a need for a data
collection workforce to do so.”

Many of the panelists spoke to the
challenges that come along with bringing
on talent in San Diego, due to the high cost
of living and high taxes. They discussed the
challenges the companies face, potential
solutions and different ways to build
resilience – stressing the importance of
working together, encouraging students to
get involved at a younger age and
collaborating with schools to grow a
stronger, localized workforce.

Janine Banuelos of Jabil said, “We’ve
noticed a gap with the current workforce
with technical skills. A trend we are noticing
with the millennial generation is lack of
interest as a technician. Unfortunately, San
Diego is also lacking artisans. Most of this
talent is in the Midwest.” 

Panelists also discussed challenges that
come along with flying drones in San Diego
with the area’s international and military
airports.

“When you look at San Diego, we
probably have one of the most challenging

Aerospace (continued from front page)

“We at RIDA Development are grateful
for the joint action today by the Port of San
Diego and the city of Chula Vista,” said Luke
Charlton, chief operating officer, RIDA
Development Corporation. “This approval
paves the way for the construction of the
resort hotel and convention center, but
more importantly, creates a path for
responsible development of the entire
Chula Vista Bayfront property. We'd like to
thank the Port Commissioners and Chula
Vista officials along with their respective
staffs for their tireless commitment to this
process and our project.

“We have a lot of work to do to bring
this to fruition, but the spirit of cooperation
and partnership shown by these institutions
gives us incredible confidence in the future
of the bayfront.”

Port staff anticipates presenting the
definitive agreement to the Board and City
Council for approval later this year.

Bank of Southern California

Sandler Partners

America’s Survey Company

Operation Samahan

Avenue will be opening and will include
favorites such as Grocery Outlet, Starbucks,
Jersey Mikes, Five Guys Burgers and Fries,
Chipotle, Baskin Robbins and several
others. 

The summer season continues all year
round in Imperial Beach. Come visit the
newest restaurants along the waterfront, get
some sand between your toes, stroll along
the pier, and take in “Classic Southern
California!” 

Westside Development Earns
Kudos For National City

The Westside Infill Transit Oriented
Development, also known as the Paradise
Creek Enhancement Project is a catalyst
development in the Westside neighborhood
of National City. It consists of 201 units of
affordable housing and the expansion and
enhancement of a neighborhood park. The
project also provided additional
transportation and infrastructure
improvements in the Westside
neighborhood.

Part of the LEED-Neighborhood
Development Sustainable Certification
Program, the development received a Silver
Catalyst Award for California’s Sustainable
Strategies Pilot Program and was selected as
one of five federal Sustainable Communities
Partnership Pilots in the country by the
Environmental Protection Agency in
partnership with HUD and the Department

of Transportation.
Phase I of the project, consisting of 109

affordable housing units called Paradise
Creek is now fully leased and occupied.
Phase II, consisting of another 92 affordable
housing units, is expected to be completed
in the summer of 2018. The 4.4 acre
expansion of the Paradise Creek
Educational Park, including transportation
and other infrastructure improvements, is
estimated to begin construction in January
2018.

(continued on page 7

Community amenities at the new
Paradise Creek apartment

community include a clubhouse,
playground, elevators, garage,

barbecue areas, laundry facility and
extensive landscaping.
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Smart City Leaders Discuss
Hot Topics at Recent Forum
Community members gathered to hear panelist discuss the future

of technological advancements at South County EDC’S Smart Cities
Forum in June. 

Chula Vista Mayor Salas, who was in Paris during the negotiation
phases of the climate agreement a few years ago, gave the opening
remarks for the event. She commended Chula Vista for being a
leader as a Smart City, noting that Chula Vista will continue to do
their part to stop climate change.

Many panelists spoke about the future of the industry and the
positive impact that it has. 

“Our region employs more people in the cleantech sector than
the coal industry employs in the entire country,” said Jason
Anderson, president and CEO of Cleantech San Diego. “The industry
has produced 38,087 jobs in San Diego County alone, and has a $6.8
billion economic impact on the region.”

“Smart cities are cool,” said Cleve Adams, CEO of Site 1001 Inc.
“We’re finding that young families are moving into the cities, which
means more restaurants, more entertainment, more facilities and
more business opportunities than we even thought of.”

Scott Crider, vice president of customer services at SDG&E,
commented on the success of San Diego’s renewable energy
consumption by noting that 43 percent of the energy in San Diego
comes from renewable sources.

Another hot topic was the interconnectivity that needs to happen
for smart cities to be successful. 

“Energy, water, mobility, buildings, efficiency, they all
interconnect and if you are a company that can find those
connections or provide a service that then provides additional data
to connect up with that larger network then you’re fitting into that
smart cities space,” said David Graham, deputy chief operating
officer at city of San Diego. “What we’re finding is that big
companies are relying on smaller vendors and subcontractors to do
a lot of this. They’re relying on more agile companies. ” 

Eamon Drumm, development executive at ENGIE, backed that up

PAGE 6

by discussing how economic impact, media and public relations,
STEM education, community engagement, business improvement,
sustainability and workforce development all play vital parts in
creating a cohesive energy solution. The variety of components that
go into building a successful solution means that job demands
stretch across multiple industries of various skill levels.

As a leader in the Smart Cities initiative, Dennis Gakunga, chief
sustainability officer of the city of Chula Vista, said, “if you want to
attract local smart businesses, you grow local talent.” Noting that
people don’t necessarily need to have a degree to be successful and
that “it’s about looking to tap the workforce of tomorrow to make
sure they’re comfortable with the technology and embracing the
economies of tomorrow.”

The panel consisted of Dennis Gakunga, Chula Vista
chief sustainability officer; Scott Crider, vice president of

customer services at SDG&E; David Graham, deputy chief
operating officer, city of San Diego; Jason Anderson,

Cleantech San Diego president and CEO; Cleve Adams,
Site 1001 CEO, and Eamon Drumm, development

executive with ENGIE. 

Working with the cities to be more green will give
you a competitive advantage regardless of whether
it’s actually spelled out, because those are the things

that cities are caring about.

– David Graham
City of San Diego

“
”

San Diego is one of the top five metropolitan areas
for clean technology and the innovative work being
done in Chula Vista, San Diego and South County

in general is a true testament to the region’s
dedication to staying ahead of the curve.

– Cindy Gompers-Graves
South County EDC President and CEO

“
”

Annual Elected Officials Reception
September 28, 2017 

4:00 p.m.  – 6:30 p.m.
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The Disaster Preparedness Forum was sponsored by
SDG&E and Cox Communications in conjunction with the

city of San Diego Promise Zone. Presentations were
provided by the county of San Diego.

Reception for Southwestern College
Superintendent and President

Dr. Kindred Murillo
September 21, 2017

4:30 p.m.  – 6:30 p.m.
Southwestern Community College Student Center

900 Otay Lakes Road, Chula Vista

San Diego Business Owners
Learn How To Prepare For A Wide

Array Of Disasters
South County EDC and East County EDC recently hosted a

Disaster Preparedness Forum for Businesses at the Martin Luther
King Jr. Community Center. 

Experts in the field of emergency services, utility services, law
enforcement and officials from San Diego County conveyed
information on how to properly prepare for a disaster, both natural
and man-made.

The County Office of Emergency Services stressed three key
components: getting an emergency supply kit, making an emergency
plan, and being informed about the different types of emergencies
that could occur and their appropriate responses.

“Forty percent of businesses never come back after a disaster,”
said Mike Davis with the Office of Emergency Services, as he was
discussing the importance of readying businesses and encouraging
owners to utilize the resources available on
www.ReadySanDiego.org. 

The website spells out their four-step process for disaster
preparedness: making a plan, building a kit, staying informed and
getting involved.

Topics discussed at the forum included earthquakes, floods,
power outages, fires, active shooters, cybercrime, business
continuity, risk assessment, record keeping and employee
preparedness. Attendees were provided with information and
resources to educate their employees and families regarding
emergency situations. 

“South County EDC is calling upon businesses to become better
prepared for emergencies by registering online for The
ReadySanDiego Business Alliance,” said Cindy Gompper-Graves,
President and CEO of South County EDC. “Business owners need to
be prepared if they want to make it through emergency situations.”

The active shooter presentation provided business owners with
tips on how to spot warning signs including unusual behaviors and
motivations behind disgruntle employees. Business owners were
encouraged to relay messages to employees to be prepared to run,
hide or fight in the case of an active shooter situation. 

Aerospace (continued from page 5)
environments with the downtown airport and military installations
that need to be protected,” said Paul Guckian of Qualcomm. “We
have the opportunity to collaborate with different technologies to
show the FAA that it can be done safely.”

Home of the “phone, drone and genome,” San Diego continues
to be a leading force in the aviation industry. With companies like
Cubic Corporation, that have been in San Diego since 1951 and
employs more than 1,200 San Diegans, and the strong military
presence in the area, the industry is expected to continue to grow. 

Jim Edwards of Cubic stated, “Our Next Training strategy
provides solutions and capabilities that better equip, train and
engage our warfighters by replicating all warfare domains,
revolutionizing combat training centers and optimizing
cybersecurity. We do a lot of training both ground and air. We do it
in traditional ways, as well as using gaming technology and avatars.” 

“The aviation and aerospace industry is a fundamental part of San
Diego’s defense economy,” said Cindy Gompper-Graves, President
and CEO of South County EDC at the conclusion of the event.
“South County EDC is committed to helping the aerospace and
aviation industries continue to thrive by bringing together high-level
executives like we did today to develop collaborations and to help
with workforce development.”

28th Annual Economic Summit
September 15, 2017 
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Civic San Diego, ULI, South County EDC and the San
Ysidro Chamber of Commerce recently hosted a joint

bus tour of the San Ysidro community. The event
included a walk across the new pedestrian port of
entry. The intent was to gather input from different

groups about where the opportunities exist for
creating a sense of place, filling vacant store fronts
and making San Ysidro a destination point.  More
than 25,000 pedestrians use the San Ysidro port of
entry each day.  Capturing this available market is

critical to San Ysidro’s economy.  

A host of South County EDC members recently toured the
newly commissioned Jean Anne "roll-off/roll-on” cargo
ship while it was docked in National City. The tour in
May included lunch courtesy of Pasha Automotive,

Mission Federal Credit Union and AT&T. 

SAN YSIDRO

More than 200 people attended the recent forum on the future of the aerospace
and aviation industries in San Diego’s South County. The panel was comprised
of Paul Guckian, vice president of engineering at Qualcomm Technologies Inc.;
Robert Walker, senior director marketing and proposals at General Atomics; Jim
Edwards, senior vice president and general counsel for Cubic Corporation; Mike

Grondalski, vice president of operations for UTC Aerospace Systems; Darryl
Anunciado, owner of Action Drone; Janine Banuelos, human resources

manager for Jabil. Andrew Krawczel and Christine Asaro with SDG&E were
moderators.Thank you to sponsors SDG&E, US Bank and the city of San Diego.

Additional funding was provided by Community Economic Adjustment Assistance
for Reductions in Defense Industry Employment provided by the

U.S. Department of Defense Office of Economic Adjustment.

The South County Economic Development Council
is funded in part by grants from the cities of Chula Vista,
Coronado, Imperial Beach, National City and San Diego,
the County of San Diego and the Port of San Diego
as well as our members.
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